
SERVICES FOR MISSIONS
NPI Action Plan Diagnostics and Development
A multi-day meeting facilitated virtually by the Partnerships Incubator team to develop your NPI Action Plan by:

•	 Examining your Mission’s past and current partnership activities
•	 Assessing future opportunities and risks
•	 Identifying current and future Mission programs applicable to NPI
•	 Matching Mission goals and resources to partnership opportunities
•	 Evaluating Mission contributions to NPI indicators

 
Partner Landscape Analysis
In-depth market research to identify new and underutilized local and locally established organizations working in Mission priority 
areas and help Missions explore, connect, and leverage networks to support partnership goals.
 
Partner Self-Assessment
A comprehensive online assessment for potential partners to gauge their readiness to work with USAID and inform discussions with 
Missions of a prospective partner’s capacity gaps and strengths. Questions align to the CBLD-9 indicator.
 
Success Story Documentation
Direct support in identifying, researching, and writing NPI and NPI-related success stories.
 
NPI Customized Solutions
Customized solutions for your NPI action planning needs: one-on-one consultations, webinar sessions, industry research, and more.

TOOLS FOR MISSIONS
NPI Do-It-Yourself  Toolkit
A do-it-yourself toolkit to manage and orchestrate your own planning meeting: 

•	 Detailed retreat agenda
•	 Diagnostics package – battery of exploratory questions
•	 NPI Action Plan workbook and template
•	 Sample NPI Action Plan

 
NPI Action Plan Do-It-Yourself Discussion Guide
A robust do-it-yourself suite of exploratory questions that can be used to guide Mission discussions that 
support the development of your NPI Action Plan and goals, explore potential partnership activities, map 
partnership metrics, and identify opportunities and barriers to partnerships.

MENU OF SERVICES AND TOOLS

ABOUT THE PARTNERSHIPS INCUBATOR

The Partnerships Incubator offers USAID Headquarters and Missions access to 
development experts and customized support in market research, program design, monitoring 
and evaluation, strategic planning, finance and compliance, communications, and branding.
 
The Partnerships Incubator also provides to USAID/Mission-selected partners five broad 
categories of acceleration and capacity-building services: research, technical assistance, tools 
and resources, training and mentoring, and communications.
 
Get started today – contact the Partnerships Incubator COR Phillip Palmer ppalmer@usaid.gov 
to explore a service package that is right for your Mission.


