PARTNERSHIPS INCUBATOR SERVICE SUPPORT PROCESS

This chart illustrates the Partnerships Incubator service support process for tailored
technical assistance to a single partner or cohort. USAID Missions, Bureaus, and

1. USAID Mission,
Bureau, or Operating
Unit point of contact

(M/B/OU POC)
submits a support
request form.

2. Incubator COR
approves, tentatively
approves, or denies

support request.

3. Incubator
emails the
M/B/OU POC an
acknowledgement
of the request and
next steps
document.

10. Incubator sends

Operating Units nominate partners who receive this direct/active support.

I 1. Incubator creates
draft budget based
on M/B/OU POC

SOWV edits, revisions,

and/or approval.

12. Incubator
sends the
M/B/OU-edited,
-revised, and/or -approved
SOW and draft budget to
COR for review and
funding analysis.

SOW to the

M/B/OU POC for

edits, revisions,

and/or approval.

13. COR
determines if SOW
can be completed
with central funding
or requires buy-in.

9. Incubator
shares initial
SOW with COR.

14. In consultation
with the M/B/OU

18. Incubator manages
all communications with
the M/B/OU POC that
are related to SOW

modifications and periods
of performance.

17. Incubator
conducts check-ins
with consultant(s)

across the life of
the support
engagement.

16. Incubator
connects
consultant(s) to

19. At the completion of
support service(s), the
Incubator reviews draft

deliverables and outputs

and shares with the
M/B/OU POC for
feedback and edits.
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20. Consultant(s)
incorporates feedback
and edits into final
deliverable(s).

21. The Incubator
delivers the final
service product(s) to
the M/B/OU POC
for acceptance.

22. Incubator
sends customer
feedback survey to
the partner(s) and

POC, Incubator
recruits and/or
assigns consultant(s),

as necessary, to
deliver the SOW.

the partner(s) the M/B/OU POC.
receiving support
service(s), and

work begins.

decision point

4. Incubator selects
a consultant from
the Consultant = potential iterative step
Slate for scope
writing and delivery.

I5. Incubator reviews
SOW with partner(s)
receiving support
service(s), as applicable
and as directed by the
M/B/OU POC.

8. Incubator drafts
’y initial scope of
work (SOW).

5. Incubator
schedules a scoping
call with the M/B/OU
POC and COR.

7. M/B/OU POC submits
relevant project materials
for Incubator analysis/
6. Incubator facilitates

the scoping call with the

ABO UT TH E The Partnerships Incubator offers USAID Headquarters and Missions access to development experts and
M/B/OU POC and COR.

customized support to identify and prepare partners as stronger implementers of USAID awards. The Incubator

PA RTN E RS H I PS also expands the capacity of select USAID partners as effective development actors in their own right through a
range of tailored support services. Get started today—contact the Partnerships Incubator COR Phillip Palmer

I N C U BATO R (ppalmer@usaid.gov) to explore a service package that is right for your Mission, Bureau, or Operating Unit.



